Oceanside Minor Lacrosse Association- Final Meeting Minutes
Final Meeting Minutes

Date: April 10, 2025

Time: 6:30 P.M.

Location: Oceanside Arena MP Room 2

Attendees: Tara, Greer, Rennee, Ryan, Aimee, Sam

Time Called to Order: 6:53 PM
1. Approval of Previous Meeting Minutes & Agenda

e March 20, 2025, Draft Meeting Minutes: Motion to accept by Sam Slack, seconded by Tara
Macleod.

e April 10, 2025, Draft Agenda: Motion by Sam Slack, seconded by Ryan Minty.
2. Old Business / Standing Items
A. Coaching Courses
o Booked for April 12th but cancelled due to low registration (minimum 10 required).
e Planto try again. Association covers coach fees; BCLA covers facility.
e Facility and floor time secured; need more coach participation.
B. Fundraising
e No new updates.
C. Facebook Advertising / Promotion
¢ Ongoing.
D. General Promotion
e No updates.
E. Scholarship Payment

e Action Item: Aimee to send scholarship form to school counsellors and ensure itis
available on the website.

e Tarato process the $500 payment to Madelyn.



3. Reports & Standing Items
A. President’s Report — Rennee Allan
e Strong season start; thanks to everyone for their communication and effort.
o Referees: 5 new refs; discussion on reimbursing shirts and possibly pre-ordering extras.
e Coaching: Enough interest now to run a course; aiming for May.
e Game Schedules:
o Posted, pending U7/U9 Nanaimo playdates.
o Managers to confirm reschedules through commissioners.
o Sam Slack is floor allocator and will assist with home game changes.
o AfewU9games and a U13 game in Port Alberni awaiting reschedule approval.
Home Opener - April 25
¢ Kids getin free. Junior player lineup, swag giveaways, ball drop at 7 PM (line-up at 6:40 PM).
¢ Nofoodvendors allowed. Concession unavailable. Jr team may coordinate if desired.
e Thundersticks and cups ordered.
Other Updates:
e Team Photos: April 29
e Playdowns: Emma and Holly approved for U9 from U11. Deadline passed (April 1).
o Jersey Policy: No jersey sharing.

e Joey Flores: Disappointed over U11 eligibility confusion. Will continue U9 but attend U11
practices.

¢ Angus Kinnear: Withdrawn; hockey focus. Play-down request denied.
e Suspensions:
o Ryan Minty, Harrison Nawrocki (3 games remaining).
o KymaniLauder (3 games). Managers to log suspensions in RAMP.
o Coaches to enforce without commissioner notice.
Housekeeping:

e Do not contact VIMLC Chair directly. Chain of communication: Coach/Manager >
Commissioner > President.



o No air horns due to officiating concerns; loud cups okay for Jr games.
Field Lacrosse:
e Special meeting April 12, VIFLL AGM April 14. Rennee will be away but submit report.
Jr/Sr Schedules:
e JrHome Opener: April 25,7 PM
e SrHome Opener: April 27,5 PM
e Opportunity for minors to fundraise at Sr games (50/50, baked goods, etc.)
o Raffle tickets can be sold; proceeds go to the selling team.
ACTION ITEM: Aimee to apply for the season’s gaming license.
Key Deadlines (April-June):
o April 30 - Player release approvals
e May1-Coaches must be registered (Form 100B)
e May7-"C"team lists due; no more player crossovers; final internal transfers
e May 11 -Coach registration for playoffs
o May 15 -Player forms and registration lists due to BCLA
e May 31 -Additional team lists for provincials
e June1-Noteam movement
e Mid-June -Provincial declaration and Zone player nominations due
e June 20 -Finalregistration and payment deadlines
B. Registrar’s Report - Aimee Dunn
e Action Item: Email reminder about payments and SWAG (Completed).
C. Secretary’s Report - Aimee Dunn
e Nothingto report.
D. Social Media - Lyndsey Gamble
e Plans for a photo contest to increase engagement.
e Acknowledges slower posting schedule.
e  Will post about SWAG ASAP.
e Ref Feedback:

o Ref system has communication issues.



o Recommends direct billing and shirt provision for refs.
o Input system for availability is time-consuming; consider going back to “dark days.”
E. Vice Presidents' Reports
e VP1-Cam Miller: No report.
¢ VP2 -Ryan Minty: No report.
e VP3-Lyndsey Gamble: (See above in Social Media)
e VP4 -Samantha Slack:
o Approved U9 games at Oceanside pending cost.
o Approved two scrimmage-style games on Friday nights.
Motions:
o Motion to pay for one additional U11 home game; extra games from team accounts.
o Moved by Sam Slack, seconded by Ryan Minty. Carried.
e Motionto allow name bars on jerseys (loosely stitched).
o Moved by Sam Slack, seconded by Ryan Minty. Carried.
Other Notes:

¢ U111 and U15 binders missing.

e Cheques to be posted end of July.

F. Equipment Report - Ryan Minty

¢ Noreport submitted.

4. Director Reports
¢ Head Manager - Rennee Allan
e Head Coach-Josh Heyd
o Head Ref-Dale Darby: Being supported by Rennee. Excited to mentor.

Motion to Accept Director Reports:
Moved by Sam Slack, seconded by Greer Cummings Carried.

5. New Business

A. Season/Home Opener Ideas



¢ Ongoing discussions; see President’s Report.
B. Tournament Fee Support
¢ Motion: $600 support for U11 and under; $650 for U13 and up.
o Moved by Tara Macleod, seconded by Sam Slack. Carried.
Shark Attack Tournament
e 12teams (including 2 U9).
e Setup/Takedown Support:
o U15-June?
o U17-June8
o U7 & U13-Help during tournament
o Motion by Rennee Allan, seconded by Ryan Minty Carried.
C.SWAG
e Action Iltem: Aimee sent email to registrants (Completed).
D. Oceanside 2025 Tournaments
e Action Item: Confirm tournament schedules and registrations (Completed).
e Motion to pay for tournaments with teams covering the difference.
o Moved by Sam Slack, all in favor. MOTION CARRIED
E. Team Manager Template
e Action Item: Send to team managers (Aimee)

Meeting Adjourned: 8:52pm



