Oceanside Minor Lacrosse Association- Draft Meeting Minutes

Draft Meeting Minutes

Date: March 20, 2025

Time: 6:30 P.M.

Location: Oceanside Arena MP Room 2

Attendees: Rennee Allan, Sam Slack, Lyndsey Gamble, Josh Heyd, Aimee Dunn

1. Call to Order

Time: 6:40 P.M.

2. Approval of Previous Meeting Minutes & Agenda

February 25, 2025, Draft Meeting Minutes: Motion to accept by Sam Slack. Seconded by
Lyndsey Gamble. Motion passed.

March 20, 2025, Draft Agenda: Motion to accept by Lyndsey Gamble. Seconded by Sam
Slack. Motion passed.

3. Old Business / Standing Items

A. Coaching Courses - Josh

Sessions went well.

Ladies from Port Alberni attended.

Josh provided contact information for support.

U17: Ongoing.

Level 1: Scheduled for April at Oceanside.

U13: Dale to lead.

U15: Strong support for the team.

U11: Needs advisement on proper body placement.

Schedule is not yet released.



B. Fundraising

(No updates provided.)

C. Facebook Advertising / Promotion

Drop-in sessions continue.

Last session scheduled for the end of March.

D. Promotion

No updates reported.

E. Scholarship Payment

Update: Madelyn is not attending school next year; follow-up required.

ACTION ITEM: Aimee to contact the school regarding the scholarship.

4. Reports & Standing Iltems

A. President’s Report - Rennee Allan

Field Season Update: The field season has concluded. A survey will be sent out to gather
feedback for next season. If there are not enough players for a full team, releasing players
may be necessary.

The Island Chair and Vice Chair are aware of the challenges faced and are working on future
guidelines for combined teams. Feedback will be essential in shaping these guidelines.

A special session is scheduled for April 12th, and registration is required by March 28th.
Box Registration Update: Registration is looking strong.

U7 & U9 team declarations were submitted on March 19th.

U7 jamboree-style tournament in Nanaimo—schedule to follow.

U9 tournament schedule to follow.

Friday Night Tykes: Exhibition and league games to be scheduled.

League Structure

The island is divided into North and South for non-competitive divisions.

Cowichan will play North for U7 & U11 and South for U9 & U13 to balance the number of
teams.

League schedule to be released soon.



Association U7 Teams U9 Teams

Alberni Valley Playup 1

Campbell River - 2
Comox Valley 1 1
Cowichan Valley 1 2
Juan de Fuca 4 8
Nanaimo 4 7
Oceanside 1 2
Peninsula 1 3
Saanich 2 2
Victoria-Esquimalt 1 1

e Tournaments: Applications open on March 31st.
Coaching & Officials

¢ Coaching Courses: The last course was successful. Another is being scheduled for the end
of April.

e Officials Course: Held last weekend. No additional courses scheduled at this time.

o Officials Evaluation: Dale plans to conduct an evaluation during mock games, with Sean
Lehman overseeing.

¢ New Officials Pay Schedule Adopted.
o Discussion needed regarding providing a cash float for each team to pay referees.

B. Registrar’s Report - Aimee Dunn
Spreadsheet updated as information comes in.
ACTION ITEM: Send out email requesting payment and SWAG reminder.

C. Secretary’s Report - Aimee Dunn - All is well...

D. Social Media - Lyndsey Gamble - Gaining traction on Instagram.

Kids - Instagram

Parents - FB — add an email to autoreply for the FB messages as they show up as read with
autoreply.

E. Vice President Reports

¢ VP1-Cam Miller: NIA



VP2 - Ryan Minty: Is happy with equipment he has and lots of balls for the season.
VP3 -Lyndsey Gamble: NTR

VP4 - Samantha Slack: Socks - can ask kids $15.00/each.
- Development sessions
- Asking about scrimmages but waiting for the schedule.

F. Equipment Report - Ryan Minty

Everything is in great shape and ready for distribution.

New Sticks: $1,200 was spent on new sticks, which are now ready for handout.

New Pinnies: Discussion needed on purchasing new pinnies.

5. Director Reports

Head Manager - Rennee Allan: Trying to find the manager binders for the manager
meeting.

Head Coach -Josh Heyd: April 11/12" Port Alberni will be available.
-April 28™ is when our arena is ready to go.
-Why we are not using turf on the ice that we have with the RDN?

Head Ref - Dale Darby:

-Does not want to use the computer for assigning.

-Receipts need to be submitted for the ref courses.

-Cam went to Level 2.

-Dale will do the mentoring of refs with young refs.

-Kids can make money to do the shot clock for the Junior Games.

Motion to Accept Director Reports: Lyndsey Gamble motioned. Sam Slack seconded

6. New Business

A. Season Opener/Home Opener

Discussion on doing things differently this year (Work around a Junior Game)
Proposed date: April 26th.

Ideas needed on what we want to do.

B. Practice Schedule: League schedule not out yet. We are looking to get dry training in outdoor
box in Port Alberni. Wed at Port Box. Let’s work together on getting sessions in Port Alberni. Rennee
has a key.



C. Swag: We are set up for this from Sam’s work.
ACTION ITEM: Aimee will send email to registrants re: payment and swag.

D. U11/U9 Team Structure: We have 9in U7, 2 teams for U9 and one declared for U11

E. Oceanside 2025 Tournaments:
Tournament applications open March 315, OMLA will pay for one tournament up to $500.
ACTION ITEM: Add tournament payment to April Agenda.

F. Development: Offer two different age group sessions. 20 Max per session. First to sign up.
Doesn’t need a coaching certification. Just a CRC for training. We can offer them a write up for a
season’s contribution.

G. AP: Coach needs to approve a player playing up a level, not the manager. But can sign if coach
approves and is not available to do so.

Action Items
e Review new officials pay schedule.
e Discuss providing cash float for referee payments.
e Confirm tournament schedules and registrations.

e Plan forhome opener event.

7. Adjournment

Motion to adjourn: R. Allan motioned.
Time: 8:10 P.M.
Next Meeting: April 10, 2025, at 6:30 P.M.



