Oceanside Minor Lacrosse Association
Meeting Minutes

Date: May 14, 2025

Time: 5:30 P.M.

Location: Quality Foods, Parksville

Attendees: Rennee Allan, Ryan Minty, Sam Slack, Lyndsey Gamble, Aimee Dunn
Meeting Called to Order: 5:45 P.M.

1. Approval of Previous Meeting Minutes & Agenda
e April Meeting Minutes:
o Motion to accept: Aimee Dunn
o Seconded by: Ryan Minty
¢ Draft Agenda:
o Motion to accept: Lyndsey Gamble
o Seconded by: Sam Slack
2. Old Business / Standing Items
A. Coaching Courses
e Nothing to report (NTR)
B. Fundraising
e No update provided.
C. Facebook Advertising / Promotion
¢ No update provided.
D. General Promotion
e No update provided.

E. Scholarship Payment



. Action Item Completed: Aimee sent scholarship form to school counsellors and
ensured it's available on the website.

e Tarato process $500 payment to Madelyn.
3. Reports & Standing Items

A. President’s Report — Rennee Allan

. Action Item Completed: Aimee applied for the gaming license.
e KeyBCLA Deadlines (April-June):
o April 30 - Player release approvals
o May1-Coaches registered (Form 100B) - Submitted by Rennee
o May7-“C”team lists due; no crossovers; final internal transfers
o May 11 -Coach registration for playoffs
o May 15-Player forms and registration lists due
o May 31 -Additional team lists for provincials
o June1-Noteam movement
o Mid-June - Provincial declaration and zone player nominations due
o June 20 -Final registration and payment deadlines
B. Registrar’s Report — Aimee Dunn
e Lists submitted
o Development emails in progress
C. Secretary’s Report - Aimee Dunn
o Alliswell
D. Social Media - Lyndsey Gamble
¢ Needs content from teams (only receiving from U17)
e Reminder: Ensure no posts of kids not cleared for social media
e Players must turn 13 by December 31 for eligibility
E. Vice Presidents’ Reports
e VP1-Cam Miller: Not in attendance (NIA)
e VP2 -Ryan Minty: NTR

e VP3-Lyndsey Gamble: See Social Media section



¢ VP4 -Samantha Slack:
o Development session cancelled (Brendan called up)
o Brendan praised for commitment and community involvement
o Swagorders due by May 15
F. Equipment Report - Ryan Minty
e Request for additional balls
¢ Need goalie gear for U17 practices (extra goalie bags available)
4. Director Reports
A. Head Manager - Rennee Allan
e Lookinto ref and coaching courses early next season (March/May)
o U9 coach may get into course next year
e AGM: Scheduled for June 6th - Oyster Bay
e Mon/Thurs drop-ins from 5:30-7:00 P.M.
e Try-it sessions can run during team practices
e Explore offering a free OMLA session
e Consider purchasing female-specific sticks
e Option to hold an end-of-season field session
Motion: Order polos for all executives
e Motion by: Rennee Allan
e Seconded by: Sam Slack
e Approved
B. Head Coach -Josh Heyd
e No majorissues reported
e Several coaches completing Level 1; five registered in coaching courses
e No update on Level 2 availability
C. Head Ref - Dale Darby
e Notin attendance (NIA)
e Feeling overwhelmed; prefers a mentorship role

e Motion: Pay $20 per game for mentorship



o Motion by: Sam Slack
o Seconded by: Lyndsey Gamble
o Approved
Motion to Accept Director Reports:
e Motion by: Lyndsey Gamble
e Seconded by: Sam Slack
5. New Business
A. Ref Cash Payments
¢ Rennee and Tara to collect additional funds
B. Declaration — May 26
¢ Aimee sentinformation to Michelle and Linda
C. Shark Attack Tournament
e 12teamsregistered (including 2 U9)
e Thrifty’s confirmed as sponsor
e Requirements:
o Food permit
o Food Safe-certified person
o Permission for BBQ (with Food Safe)
o Gaming license — Aimee to apply (includes U11 tournament)
o Baskets: Lottery towers, 2x lotto baskets for U15
o SwagBags: Need 500
= U17-Fishing-themed
= Candy bags for younger teams
o Items and setup/takedown support still needed
o Medalsready
D. SWAG Orders

e Deadline: May 15"

F. Team Manager Template



. Action Item Completed: Aimee sent template to team managers

Meeting Adjourned: 6:45pm



