Agenda OMLA Executive AGM Planning Meeting - Friday January 10, 2025
Oceanside Arena MP Room 2 6:30 P.M

Attendees: Sam Slack, Josh Heyd, Lyndsey Gamble, Rennee Alland, Dale Darby, Aimee Dunn
Call to Order: 6:34pm

Acceptance of Nov 6", 2024, Draft AGM Meeting Minutes: NEXT AGM.
Acceptance of January 10", 2025 Draft Agenda. Sam Slack Motioned. Ryan Minty Seconded.
Old Business/Standing Items:
1. Coaching Courses:
e Additionalindividuals are needed to teach coaching courses.
e Aparent has volunteered to take the Level 2 course, which will benefit older age groups.

o Competitive age groups (U15 and up) require Level 2 certification, which applies to both
field and box lacrosse.

e Level 1 certification also covers both field and box lacrosse.

e Oceanside could host a Level 1 coaching course, with potential instructors including Gump
and Kelly Phines.

e The association will provide a facility for coaching sessions, aiming to host in February
2025.

o Facilitator certification involves a two-day process: one day of training and one day of
shadowing.

Action ltems
e Confirm facility availability for hosting a Level 1 coaching course in Oceanside.
e Finalize instructor commitments for the February 2025 coaching sessions.

e Coordinate facilitator certification process for potential candidates.



2. Fundraising:

@ Current Initiatives:
e Discussion on ongoing fundraising efforts for the season.
Upcoming Bottle Drive:
e Scheduled for February 8th, 2025, for U15 NI/OS Field Team.
3. Facebook Advertising/Promotion:
Registration:
o Aimee posted that registration is open, with the deadline at the end of December.
Promotion:
e Promotion is not allowed at the arena.

Reports & Standing Items:

President’s Report — Rennee Allan
e Dane Lewis has approximately $300 available for donation to his fund.
o Darren Mannix, President of Port Alberni, reached out regarding potential collaboration.
e Tammyis the new registrar and is requesting funds related to Shark Attack involvement.
e Port Alberni will invoice for the season's costs.
e Constitution and bylaws need to be submitted by October 27th, 2024.

e "Co-ed"terminology has been changed to "mixed." Aimee D will update the wording on
registration.

e Executive details need to be sent to Krista at VIML.

e Shark Attack tournament application has been submitted for June 7-8th, 2025, with Sam
Slack leading. This season's amount is $650.

e U11tournamentis scheduled for May 30-June 1st, 2025, with a $700 entry fee organized by
Amanda Beal.

o Joey Flores will register as U9 but play up in U11.
e Lockerclean-up and inventory need to be completed before the season begins.

e Criminalrecord checks are required for referees over 16, managers, and coaches.



Action Items
e Submit constitution and bylaws by October 27th, 2024.
e Update registration wording for "mixed" teams (Aimee D).
e Share executive information with Krista at VIML.
e Conduct locker clean-up and inventory before the preseason.

e Ensure criminalrecord checks are completed for eligible individuals.

2. Treasurer - Tara Macleod - NIA
Expenses: n/a

General Bank Account: $22,417.99
Gaming Account: $118.44
Savings: $ n/a

3. Secretary - Aimee Dunn - minutes on the website, updated, plus president report from AGM.
4. Social Media - Lyndsey Gamble — ACTION ITEM: will boost a post for registration.

5. Registrar - Aimee Dunn
- BCLA changed age date cutoff on RAMP (Aimee inquired and BCLA controls this).
- Provided Update on numbers registered.

6. Vice President 1 - Cam Miller:

e Aletter needs to be sent to the RDN board to request hosting provincials in 2-3 years. This
would require displacing a hockey group for two weeks. The letter should be completed in
the next few months.

o Cam met with the arena, confirming the dry floor will be available from April 22 to June 15
this year, one week less due to a heat recovery project. The project may also block off the
long hallway to the dressing rooms before June 15.

e No floor availability on May 8-11, May 22, and May 23 from 7:30 am to 4 pm. The floor is
available from 4 pm on May 23 to May 25 for a potential U11 tournament.

e The annual hockey camp starts June 30 and runs through July on both sheets, meaning the
dry floor will not be available past June 21 unless under special circumstances.

e Cam proposed coordinating with the island to schedule one weekday game per week in
Oceanside (Tuesday-Thursday preferred). For example, scheduling U13 and older games on
the same weekday weekly. This approach could free up weekends, improve referee
availability, and reduce game cancellations.



Action Items
o Write and send a letter to the RDN board to request hosting provincials in 2-3 years.

e E-transfer payment to the individual who lined the field.

4. Vice President 2 - Ryan Minty
Showcasing Lacrosse:

e Focusonintroducing lacrosse to Grades 4-6 in schools.

e Aimee to inquire about banners and drop-in protocols with SD69.
Advertising and Branding:

e Explore year-round advertising options, including electronic banners, BCLA flags, and lawn
signs.

¢ Arenallights are still RDN property.
Equipment and Uniforms:
e Goalie bags with OMLA logo to be ordered (one per team through Zach at Extreme Sports).
e Deposit and return system for goalie bags at season’s end.
¢ New uniforms for next season have been approved.
e Current equipment is adequate for this season.
e Camis investigating net refurbishment.
e Player bags with logos may be purchased, with optional name additions via Parks West.
e Order lacrosse balls; home teams to supply their own.
Grants and Support:
e Investigate grant opportunities to provide player bags.
e Sticks for U7-U9 new players cost $65 each.
o Consider creating a Facebook page to request donations of used equipment.
Coach Equipment Distribution:

e Plan aday to distribute equipment to coaches, to be discussed at the manager meeting
before the season.



Action Items:
e Aimee to inquire with SD69 about banners and drop-in protocols.
e Sam Slack to contact Double D in Victoria for additional supplies.

e Order lacrosse balls for the season.

5. Vice President 3 - Lyndsey Gamble:
Key Points Discussed at VIML Preseason Meeting:
¢ Scheduling Committee:
o A committee will be formed to handle scheduling.
o Business rules for schedule setting will be established.
o The committee will meet in March to create the schedule.
o Tiering will occur in April.
e C Division and Provincials:
o Teams must declare as a "C" team if that is their appropriate level.
e Growth and Facilities:
o Female participation has seen 100% growth in the last year.
o Registration is increasing, but facility availability remains limited.
¢ Floor Time Management:
o Stephisresponsible for floor time and will coordinate with the scheduler.
e Next Meeting:
o Teams and divisions must be finalized and reported at the next meeting.

5. Vice President 4 — Samantha Slack

Swag for Next Season:

e Explore Amazon options to set up a swag store for OMLA to generate a kickback.
Practice Space:

¢ Investigate using the curling rink for younger kids' practice sessions.

o Explore the possibility of accessing the curling rink earlier in the season-

MOTION to release OMLA registered players Jordain Hassey and Madelyn Thomas to Female
Teams. Lyndsey Gamble Motioned. Ryan Minty Seconded. Allin favour.



Director Reports:

1. Head manager: Rennee Allan - VP’s to take over an age group.

2. Head coach: Josh Heyd - is taking over this season. Has a list from the AGM.
3. Head Ref: Dale Darby - Level 3

4. Equipment: Ryan Minty

MOTION TO ACCEPT DIRECTOR REPORTS: Lyndsey Gamble Motioned. Sam Slack Seconded.
Allin favour.

Old Business:

1. Introduction of 6 v 6 format to field lacrosse: Josh NIA
ACTION ITEM: 6 v6 format Josh will inquire about this and let us know

2. U13-U17 Box Drop in Venue during the year (Coombs or Bradley Centre).
ACTION ITEM: Josh Heyd: Can contact the Bradley Centre about Drop in Venue.

3. ACTION ITEM: Send Madelyn Thomas cheque for scholarship - Rennee Allan
Renee will follow up.

New Business:

1. Tournament Registrations: discussed

2. RDN and OMLA Free Sessions: discussed.
3. Female Releases - done

4. Coaches - OMLA will reach out

5. Referees — email to coaches and older players.
Referee and Coaching Courses:

e Coaches and referees who take a course will receive a discount.
e The BCLA willinvoice the organization for the cost of the courses.

6. Practice Schedule:

Coach Feedback:

o Need to ask coaches what works best for their schedules regarding practice and game
times.

Game Staggering:
e Plan to stagger games on weeknights to accommodate schedules and avoid conflicts

Adjournment: 8:44pm
Next meeting: Tuesday Jan 28" 6:30pm






